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MSMOKAWW/M POH: Director, national Becoanaisaance Of flea 


SUBJECT: 

i 



WHO Aircraft Operations 

(a) KID Memorandum, XB April 1963, Op* cations 
Aspects of the HO 

(b) MHO Memorandum , 33 April 1963 t ME0 
Aircraft Qporations 


i 

I 


1. lefereace (a) vritieh out Used a proposal for the 
wtthliilseMt of a National Reconnaissance Of tic# Aircraft 
Operations Center, and Inference (b) which amplified the 
original proposal with relation to CZA operations, bar® been 
reviewed. 9hi Is the amplification does clarify and satis- 
factorily explain the position of CIA Is this organize 1 5 on, 

X be Here that the basic proposal is euaborsome and involves 
certain fundamental management weaknesses. 

3, la the first place the proposal calls for the present 
JSC to serve in a dual capacity and as sack serve two chiefs, 
the JC8 and the BMaO. This type of dutl responsibility is 
always confusing and in operational situations command lines 
nast bo absolutely clear cut. The Chairoan of the J8C would 
be placed la an almost ispossible position in sseh situations 
when the JOS and 0MEO were net in complete agreement. 

3. 1 believe that the desirable objective of providing 

the MEO with sos® means of exercising its authority over all 
ov#r flight activities can be achieved in a stapler fashion 
without confusing the command lines. 1 b elieve this can be 
accomplished by establishing a |which would include 


ail aircraft overflights under the control of the military 
establishment in the same manner asj | includes all 
the overflights assigned responsibility to CIA. This 
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Program i E would be tbe responsibility of the JCS and th 
Chairman of the JBC could be t he Director of j . l ip 

the sane way that the DD/S is the Director of 


4. The Director of Program E wou Id then be charged with 
presenting plans for all overflights assigned to its responsi- 
bility to the DICED for approval and submission to higher 
authority a w required. Another function of the Director of 
ecu Id be to maintain an Information center for the 
8KO on all aircraft operations. The NEO could then have a 
snail staff for monitoring and processing when necessary all 
overflight plans whether they were to be conducted by the DOD 
or CIA. As a result of its reviews this staff would thou b® 
in a position to provide advice to the DM160 leading to ary 
action which he sight be required to take in this area. 


i 5. Coordination at an operational level between CM. 
he JfCS would continue as in the past in accordance with 
I 3000.3 dated 20 July 1961. Pith a few exceptions , 
this coordination has worked extremely well over the past 
jre&njt. In the case of operations for which CIA has been 
responsible the Jf 3 has continuously supplied vsried and 
outstanding support so that very couples operations have been 
carried out with a high degree of efficiency. In this con- 
nection the basic proposal states that the MRO has Inadequate 
operationally experienced personnel. While this nay be some- 
what^ true of the mm staff as such, since in the past the NS.0 
staff has not taken an active part In such aircraft operations. 
I believe it can be said that both the DO D and CIA overflight 
programs have demonstrated outstanding competence la operations 
and the responsible organisations are indeed staffed with 
personnel of outstanding operational experience. I believe 
sufficient operationally experienced personnel could be 
obtained for the email additional MHO staff which night be 
required in accordance with my proposal. 

S. The following two detailed points should also he 
na.de in connection with these papers: 

a. Paragraph 2h of the basic proposal states 
that the Deputy for operations, NEO Staff, will 
specify desired targets to be covered by satellite 
missions. This is a function of CMDB4J8IB and 
| cannot be carried out by a NBO staff officer. 
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. 1 at the top of page 2 etatee 

. . ^ Qnoutv for )®oratieoe would prepare a 
that the oepaty ier '?£■•**_ . ««*rd to ttoe Special 

sar s.*^r^:V^n2 

e eri ^^pa^ii^b W ee ei po p *! ttoie could toe de®» »? 
Deputy* for Operatic** with c o u rd ia atiep of the f ina 
version wltto ttoe Director of | 


Signed Herbert Scoville, Jr- 


MKtt«g. ttr sconuii jr* 
Deputy Director 
(Research) 
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